Agenda 1.19.26 SGC

Swanzey Governance Committee
Meeting Agenda for Monday, January 19th, 2026
5:00-7:00 pm, Whitcomb Hall

I. Call to order

Il. New Business -

1. Discussion of the possibility of assisting the Preservation Society with the Swanzey
Candidate’s event to be held on Saturday, February 28" at 2:00 PM

2. Possible event to explain the ballot warrants (this met with approval from Jim Temepsta and

Lori Rautiola

3. Preparation for Deliberative session, to be held on Tuesday, February 3™ at 7:00 PM

I1l. Old Business

1. Any old business?

IV. Next Meeting Time(s):

Adjournment

Mandate: Our task is to gather information, and explore the pros and cons of different forms of town governance in addition to the
possible return of a town meeting format. Should we determine a recommended plan we need to find a way to meet with and hear from
the town residents as well as submit a proposal to the Select Board and the town by late November for eventual inclusion on the 2026
Warrant. This is subject to change based on the Selectboards charge Warrant Articles after discussion is a vote by more informed people /
Deliberation is main event prior to election day one week later.



